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Pre-engagement

Phase I

Phase II 

Phase III

Phase IV

Define project scope 

Inventory affected HIPAA maps 
and transaction processes

Map current system-wide 
architecture and process flow

Review existing process flow 
for compliance.

Review HIPAA maps and 
transaction process; define task 
of converting them to V5010 
format

Install or upgrade EDI  
Server tools 

Develop V5010-based versions 
of all required EDI translation 
maps and business processes

Completed HIPAA V5010 maps 
tested to meet customer 
requirements (WEDI types 1-7 
testing)

Documentation and 
Knowledge Transfer

MINDLEAF’S STEPS TO

COMPLIANCE SUCCESS

V5010 / ICD 10 compliance is complicated.
Your conversion process doesn't have to be

with MindLeaf Technologies, Inc.

Let MindLeaf handle the conversion of your business to the new 

regulatory standards. We minimize the disruption and maximize the 

benefits with our high quality, cost-effective services. Our integrated 

approach to V5010 / ICD 10 compliance unifies the process so healthcare 

providers, payers, claims clearinghouses, and government agencies meet 

their deadlines without needing to duplicate their work. Your company will 

achieve the outcomes it desires with our cutting edge V5010 / ICD 10 

conversion process.

UNMATCHED Experience

PROVEN Methodologies

SUPERIOR Standards & Security

HIGH QUALITY Performance

EXCEEDING Expectations

Our expert project teams will guide you through the V5010 / ICD 10 

challenge with in-depth domain knowledge. Their sole focus is on 

healthcare compliance.

We tailor our services to your needs and measure our progress against 

exacting standards. Our methodology correlates to Gartner's COMPARE 

(COMpliance Progress And REadiness) methodology.

We are HIPAA compliant and ISO 9001 certified. We adhere strictly to 

Program Management Institute (PMI) practices. Our credentials meet 

global standards.

Our consultants are trained in business analysis, technology, and other 

disciplines. Sharing knowledge across diverse specialty areas enables 

MindLeaf to create a comprehensive solution for your compliance needs.

MindLeaf's reputation is built on excellence. We are committed to 

meeting – and exceeding – expectations with on time, on-budget 

performance for every client.  

Serving healthcare payers, providers, claims clearinghouses,and government agencies with 

HIPAA V5010 / ICD 10 Conversion, HIPAA Compliance, and Medical Administration Services

Turning Mandates Into Opportunities
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