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more likely to leave their current positions, and 
this departure puts a large burden on the remain-
ing doctors, staff, and management.

A Rand study showed that the two factors that 
greatly affect physicians’ satisfaction are whether 
or not they believe that they are providing a high 
quality of care and whether or not they had a posi-
tive or negative “relationship” with their Elec-
tronic Health Record (EHR).1  Factors that con-
tributed to a physician’s ability to provide a high 

Physicians have years of schooling, advanced 
training, and an intense workload.  They suffer 
from long hours, demanding pace, emotional situ-
ations, and the pressure to see a large number  of 
patients.  As a result, physicians are experiencing 
burnout at a rate close to 50%,  and this rate is 
increasing more dramatically than for other highly 
paid professionals.  Physician burnout leads to un-
happy physicians and patients, poor physician per-
formance, and a strain on the medical practice as 
these physicians can create unproductive, stressful 
environments.  In addition, these physicians are (continued on page 6)
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to provide what they consider high-quality care.

As the Electronic Medical Record (EMR) has be-
come more pervasive, workflow and patient care 
have been altered.  The implementation of the 
EMR has resulted in decreased physicians’ and pa-
tients’ satisfaction, decreased revenue, increased 
physician burnout, and an overall frustration with 
the practice of medicine.  In addition, the govern-
ment regulations including the Affordable Care 
Act (ACA) and Medicare Access and CHIP Re-
authorization Act (MACRA) have also compli-
cated the medical environment with practitioners 
and administrators being responsible for remain-
ing compliant with the laws and regualtions.

While many physicians feel that the acceptance 
of the EMR can potentially improve documenta-
tion, the reality is that it frustrates practitioners.  
They feel that the large amount of documention 
time leads to less satisfying patient care.  Cur-
rently, physicians spend about 50% of their time 

quality of care include: practice dynamics, pay-
ment issues, lack of autonomy, restrictions on his 
or her time, the necessity to see a certain number 
of patients each day, and the feeling that patient 
visits are impersonal due to reduced face-to-face 
time.  The use of an EHR also impacts most of 
these factors.

Electronic Health Record 
 – Help or Hindrance?
Many physicians feel that  the patient visit is 
more impersonal when physicians are typing into 
the EHR, and this viewpoint is supported by the 
finding of Asan, et al.2   Their study showed that 
a patient’s and doctor’s gaze patterns mimic each 
other.  If the doctor looks at the patient, the pa-
tient looks at the doctor; if the doctor looks at the 
computer, so does the patient.  It is easy to see how 
the use of the EHR can make for a less-rewarding 
interaction.  This is a huge drawback of the EHR 
since doctors’ happiness is linked to their ability 

Medical Scribe Solution: - (continued from page  5)

(continued on page 7)

A DIFFERENT KIND OF HEALTH CARE BROKERAGE COMPANY

Dubraski & Associates is an independent insurance brokerage and consulting company that specializes 
in providing unbiased solutions to the health care industry across all lines of business.

In the changing and challenging health care industry, our clients are experiencing unprecedented 
pressure to control costs and improve quality while remaining competitive and financially stable. As a 
health care specialty broker, Dubraski & Associates has extensive experience in providing health care 
and managed care organizations with a myriad of customized insurance and risk financing solutions to 
address these many challenges.

Dubraski & Associates is part of Risk Strategies Company, a privately-held, national brokerage and 
consulting firm.  Ranked in the top 20 brokers in the country, the company offers sophisticated risk 
management advice and insurance placement. 

858.792.4000 | info@dubraski.com

ENTERPR ISE	PERFORMANCE	MANAGEMENT	AND	PHYS IC IAN	PRACTICE	MANAGEMENT

http://dubraski.com/


HFMA Advisor, Issue 5, 2017-2018

ENTERPR ISE PERFORMANCE MANAGEMENT  
AND  PHYS IC IAN PRACTICE MANAGEMENT

documenting patient visits and only 27% with di-
rect patient care – and a  lot of that is spent in 
front of the computer during a visit or afterhours.  
If physicians have to spend this much time docu-
menting, it is unfulfilling for the doctors as well 
as being economically inefficient.  A recent study 
in Annals of Family Medicine followed 142 doctors 
in six states to evaluate the breakdown of the day 
while using EPIC EMR.  The findings were largely 
consistent with other studies – doctors spent more 
than half of their office hours using the EHR and 
an additional 1.4 hours of documentation after-
hours.3  Universally, physicians want to reduce the 
documentation burden and return to caring for pa-
tients.  

Medical Scribes: Can you afford  
not to use them?
A medical scribe is a potential solution to the 
concerns and issues of both practitioners and ad-
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ministrators.   A scribe is an individual whose sole 
responsibility is to document the patient visit.  A 
“physical“ scribe is a person who accompanies the 
practitioner into the room with the patient and 
navigates the EMR during the visit.  A “virtual” 
scribe is a person in a remote location using screen-
sharing technology on a computer screen located 
in the room with the patient.  Both of these types 
of scribes work in real-time and can enter all as-
pects of the EMR including  orders, prescriptions 
and diagnostic tests.  The use of a scribe has been 
shown to increase patient satisfaction because the 
doctor can be more attentive, transparent, and ef-
ficient.
 
The physician is the most expensive “employee” of 
a medical practice.  It is estimated that a doctor’s 
cost per minute is $4 or $240 per hour.4   Clearly, 
it would be more cost-efficient to utilize a scribe 
($14-$30/hour) to document.  Using a scribe 
would  open up the doctors’ time to see more pa-

(continued on page 8)
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cover the cost of a scribe but can also show a sig-
nificant ROI.  The ROI in this realistic example is 
between $59,000 and $79,000.  Inaddition to im-
proving revenue by increasing the number of pa-
tients, decreased costs in other areas can also help.  
These include elimination of transcription costs, 
reduction in overtime for office staff and medical 
assistants and improved billing due to improved 
documentation. The increased revenue is an ex-
ample of the ROI attributed to medical scribes.  
Equally important is the evidence of greater pa-
tient and physician satisfaction, reduced physician 
burnout, and improved quality of care not always 
measured in conventional calculations of ROI.

Medical Scribes provide a much needed solution 
to the present stressors of being a doctor in clinical 
practice.  A medical practice that has a well-run 
scribe program will attract and retain high-quality 
physicians.  Physicians can spend more time with 
their patients, have more fulfilling visits, and in-
crease their revenue.  Overall, a medical scribe 
can help to  satisfy the needs of patients, physi-
cians, and managers  by reducing physician burn-
out and improving revenue.   ❏

(continued on page 9)

tients, do research, or spend time with their fami-
lies.  The scribe not only allows for increased rev-
enue but also results in a more satisfied physician.  
A study, published in in JAMA Dermatology, 
followed the implementation of a scribe program 
over 12 months in a large dermatology practice.  
The findings included a 50% reduction in docu-
mentation time, a willingness for physicians to in-
crease their patient volumes (79% of the doctors), 
and a 7.7% increase in revenue which more than 
offset the cost of the scribe.5  Increases in revenue 
can be a result of an increase patient volume or 
increased billing due to improved and more timely 
documentation.

Table 1 delineate the potential Return on Invest-
ment (ROI) using a medical scribe.  A pulmonary 
specialist, who recently started using a virtual 
scribe service, reported that her notes were com-
pleted by the end of the workday with the scribe; 
whereas, she used to spend up to two hours each 
night and several hours on the weekend complet-
ing her notes.   She has been able to schedule three 
to five more patients each day as a result.  This is 
consistent with the figures shown in Table 1. Table 
1 shows that the increased revenue can not only 
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CMS continues to package more services into the ED facility level payment. 
Increased bundling means that assigning the appropriate E/M level
is more important than ever.
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